If you don’t have a specific project or post in mind at present try working through this scenario with a colleague on the course.

Run-of-the-Mill Project, Coketown

You have taken over a BTCV office that runs a range of activities, a midweek group, some work supporting local community groups by running a programme of training, and some Castle College short course work.  There is also the usual range of extras, like Greenprints, and Spring into Action to add to the mix.  
There are a couple of regular volunteers who help out with leading the midweek tasks and come in on Mondays to do bits and pieces but no-one has been doing much volunteer recruitment, the training courses are running half-full, and although you have the external funding for the community groups work those courses are also underused. Your manager wants you to extend the directly managed volunteer work to cover Sundays as these is some demand for work at the weekends to support the Local Authority voluntary rangers.

There is also the usual range of office work, MIS, Risk Assessments, invoicing, local environmental networks to attend and so on.
The office has a tool store and some storage space in the yard but there never seems to be enough room for what you need to store.  You need space for materials for work on site form time to time. There is also a small front yard that is currently bare and you would like to improve BTCV’s face to the world and use to sell what we do.

So, you have a very full job.  How might you break it down and work with volunteer officers to achieve what needs to be done.  Think about volunteer roles you might be able to create to support the project.
To help you think about it try these questions
· pull out a breakdown of things that need doing

· decide what might be appropriate for VOs or Key Volunteers to do at this stage

· decide what you would feel comfortable managing a VO to do

· is there likely to be a market for the roles you have identified where you might be able to recruit a VO?

Now see if you can create a coherent job role for one of the key volunteers who might work for you in your office.
Grant aid is enabling this project to improve the Biodiversity Value of their site –they will need extra help to make sure the project can be delivered with the same staff capacity.
This grant application tells you what they are planning to do
Skelton Grange, managed by BTCV, is a facility used by groups and individuals from across West Yorkshire and is an established provider of quality conservation activities, as well as adult training and Education for Sustainable Development for schools & community groups. Up to 8,000 people a year take part in our centre & community based programmes which encourage people to understand and care for their environment through practical conservation activities, demonstration & information. BTCV Skelton has been operating Skelton Grange Environment Centre since 1992, and in 2003 moved into new purpose built, environmentally appropriate premises. 

The works would involve the maintenance and improvement of ponds, hedgerows, grasslands & meadows and boggy areas and the creation of shelters and boxes to support animal species. The work would include specific planting to encourage & sustain a diverse range of flora and fauna and activity to disrupt succession to woodland on parts of the site to maintain its current diverse mosaic pattern and higher levels of biodiversity. We would also extend our fully accessible path network and install seating / rest areas for people with less mobility and develop educational and awareness raising materials for members of the public, including interpretation of the habitats and species on the project site and promote action that people could undertake themselves. A more detailed breakdown of the work planned is outlined in section 3 E

One of the main features of the Skelton Grange site and plans is that maintenance and operational costs are kept as low as possible. We do this by working with the natural surroundings and planting native species and working in a way as to involve volunteers as much as we can. We have the support of long term partners in the project who have funded us and provided guidance on revenue monies, and the ongoing support of a volunteer and community group (approx 90 members) known as Skelton Volunteer Group who regularly hold conservation work days on the site.

It will be advertised in local authority mailings to schools and playschemes, on our website, via our newsletters and we are regularly featured in the local press. We also will place information in the local volunteer bureau and our publicity team will write articles for community and interest group newsletters. There is also a very strong ‘word of mouth’ network which actually results in the majority of our visits now.

The project will protect the environment by improving a 3 ha area of land with a strong focus on conservation and biodiversity. Some of the site is well established but to protect and enhance its biodiversity, we need to maintain and further develop its management. The project is located in an industrial and commercial area alongside the River Aire which acts as a wildlife corridor and bird flyway. In part due to our management of the site to date, it supports a very good range of native wildlife for an urban area, including resident foxes, stoats, weasels, rabbits, hedgehogs, bats, house sparrows, starlings, sparrowhawks, kingfishers, herons, frogs, toads and newts. Ongoing maintenance and additional management to current plans will preserve its biodiversity and considerably enhance the visual amenity of this otherwise industrial area. 

The project will also create better facilities and improved access to the site, with interpretation activity to explain the biodiversity enhancing work done and what people can do themselves in their own gardens and yards. We will use all visits to the Centre to promote these messages to a wide audience. 

We want this project’s work to be undertaken by BTCV staff and volunteers from the local community so that the benefits can be shared more widely. The project’s activities promote co-operation and aim to increase understanding of both social and environmental aspects of the local area and the positive benefits of a healthy environment for healthy communities. The volunteer base includes people from many sectors of the local community, who take this message back into their own lives, contributing to the welfare of their locality. Our volunteer team is largely comprised of people seeking to return to work or gain work skills, people who are retired or carers for others and wish to share their experience. This enables a wealth of skills and effort to benefit the community and all involved. 

Physical works to be undertaken as as follows.

· Management of grassland and meadow spaces – mowing and strimming at appropriate times of year to encourage diversity of flora & fauna

· Protection and care of 750 newly planted trees 
· Coppicing & thinning of woodland to allow shrub layer to develop and encourage trees to grow into fuller form 
· Hedge Maintenance – laying and trimming at appropriate times of year to encourage strong healthy growth and diversity of flora & fauna 
· Pond Maintenance – clearance of 4 ponds to prevent natural infill and maintain habitat for diverse flora & fauna
· Plants and fencing for pond barriers – shelter for flora & fauna and safety for visitors Benches and seating areas to provide rest areas for visitors, especially the less mobile. Path linking vegetable garden and outdoor classroom to improve public access to all areas of the site, ensuring full disabled access. 
· Maintenance and further development of demonstration Urban Garden Habitat, to promote biodiversity at home - including vegetable garden, composting systems, bird feeding station and network of bird and bat boxes and minibeast homes.    
· Development of supporting education materials to add value to all of the above activities and encourage the public to take part in biodiversity enhancing practice at home.
The project works with a  range of full and part time key volunteers, most of whom work directly with children. 

Can you identify roles for other VOs who could help implement this large scale practical project, and help with the other tasks that accompany a grant aided project? 
To help you think about it try these questions

· pull out a breakdown of things that need doing

· decide what might be appropriate for VOs or Key Volunteers to do at this stage

· decide what you would feel comfortable managing a VO to do

· is there likely to be a market for the roles you have identified where you might be able to recruit a VO?

Wild in the Woods Together 

255 disadvantaged children & young people will regularly engage in exciting activities in safe, natural wild spaces at Skelton Grange, very different from their familiar urban surroundings. Example activities include shelter building, pond-dipping, traditional fire-lighting, crafts and team challenges. The project runs on the principles of Forest Schools, an innovative outdoor education initiative, promoting personal development and stimulating experiences within woodland settings. Led by a qualified and experienced Forest Schools Leader and assistant, they will develop new practical skills and knowledge, as well as an appreciation for nature. 

Groups of 12 children at a time will participate for a day every week over a number of weeks, and their programmes will be supported by pre-sessions, presentations and follow-up evaluation workshops in their own settings. Throughout the three years, there will be a monthly club for local young people, to find out about and engage with the natural world around them. This will enable more children to access activities as well as providing participants from weekly programmes with an opportunity to further their involvement if they wish and extend their friendship circle. The grant will also enable us to provide additional support for 5 members with disabilities to regularly access the Club. 

Wild in the Woods Together provides a unique, safe, fun and educational environment for children to be free to be children. Despite its urban setting, the site is a fully accessible, stimulating natural wild space, for children to explore and enjoy, regardless of their background and ability.

We have piloted extremely well received projects with The Children's Society LEAP project (supporting refugee and asylum seeking children in Leeds) and the REACH project(supporting looked after children in Wakefield). Both these groups are now especially keen to work with us and give the children they work with the opportunity to participate in Wild in the Woods Together programmes over the next two years.
We now have established relationships with many organisations in Leeds and Wakefield, that are supporting disadvantaged young people in our area. We will continue to work with these organisations, as they are very keen for new children to access our project. 

More recently, we have been developing new links with the Children's Society LEAP project which works with asylum-seeker and refugee children, and the REACH Team, which supports looked-after children. They will identify the individual children and young people who would most benefit from the project, and will support us by initially making the children aware of Wild in the Woods.



	
 
	The Work Plan below outlines what needs to be done during the project. Can you think about what might make satisfying and sustainable roles for VOs within the project, and also consider the timescales involved in recruiting and vetting.  The project aims to run for three years.


To help you think about it try these questions

· pull out a breakdown of things that need doing

· decide what might be appropriate for VOs or Key Volunteers to do at this stage, or at other points in the project

· decide what you would feel comfortable managing a VO to do

· is there likely to be a market for the roles you have identified where you might be able to recruit a VO?









First Year Work Plan 2009 - 2010  

The Wild in the Woods Project at Skelton Grange Environment Centre

	Work to be undertaken:
	May 2009
	June 2009
	July 2009
	Aug

2009
	Sept 2009
	Oct 2009
	Nov 2009
	Dec 2009
	Jan 2010
	Feb 2010
	March 2010
	April 2010

	· Assistant & Volunteer Officers’ induction

· Liase with organisations, identify children.

· Promote & develop WinW Summer programmes

· Promote and develop WinW term time programmes

· Wild in the Woods delivery

· Promote and develop WinW spring programmes.

Replenish resources.
	
	
	
	
	
	
	
	
	
	
	
	


