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Scenarios for group discussion (to be cut up)
Scenario 1 - Support

You are responsible for supporting a team of volunteers in the NT shop.  Most of your volunteers are older and have been with you for a long time, but recently you have recruited a younger person – Claire - to your team. Claire has an outgoing personality and really engages well with both the customers and other volunteers. Claire has lots of energy and is ready for every task – and gets involved in every part the work. If she sees that a job needs doing she gets on with it – brimming over with enthusiasm. However - some of the other volunteers on your team feel that they are being “pushed out” - they feel she is “taking over” and some are even talking about leaving! On reflection you can see that Claire has been doing some of the tasks that are allotted to other volunteers. You are aware that although many of these volunteers are older and perhaps do not have Claire’s energy, they have always been reliable and helpful and always get the jobs done in the end. You decide to have a chat to Claire and ask her to stay behind at the end of a session.

Talking Point

· What are the issues that need to be addressed?

· What are the possible outcomes of the discussion?
· What would you say?
Scenario 2 – Recruitment
I do not have a very diverse group of volunteers.  All of them are over 50 and white.  This does not reflect the people in the local community or those visiting the property. I need to recruit some more volunteers – list some ways I can recruit a more diverse mix of people.

Scenario 3 – Selection

I have seen the need for a Volunteer Supervisor role to help run group tasks in the countryside.  I have a volunteer in mind for the role – do I need to develop a role description for the role?  Should I advertise the role more widely?  Do I need to interview the person for this role?  Be prepared to give reasons.

Scenario 4 – Dealing with a difficult situation

Your property has just decided to do civil partnerships at the property.  Bill, a volunteer, has approached you to say that he does not agree with the idea of civil partnerships and does not want to volunteer on a day when they are taking place.  There is a civil partnership taking place next Friday – a day when he volunteers.  He asks to swap days that week.
Talking Point  

· What are the issues?
· What would you say to Bill?
Scenario 5 – Selection

I have just interviewed a 15 year old boy, who would like to volunteer in the garden.  Is he too young to volunteer? Do I need to complete any additional paperwork because the volunteer is a young person?  Do I need to do anything else?
Scenario 6 – Communication

We recently conducted a volunteer survey at the property and many of the volunteers complained about communication saying they would like to find out more about property developments and the wider Trust.  They also said that they would like the opportunity to feed into discussions.  What ideas do you have about how we could improve things?
Scenario 7 – Retention

A quarter of our volunteers have left this year.  They did a range of roles at the property but I am aware that we have never previously had so many volunteers leave and I am worried that there is an underlying problem.  We have no idea why they left.  I want to address this situation – what do you think I should do?
Scenario 8 – Recognition

We recently conducted a volunteer survey at the property and many of volunteers complained that they didn’t feel recognised for the time they give.  What ideas do you have about how we could improve things?
Scenario 9 – Promoting opportunities

We offer volunteers a volunteer card when they have done 50 hours volunteering.  I think this is great perk of volunteering.  I am thinking about using this in my volunteer adverts to encourage more people to volunteer.  Is that ok?  Please give reasons for your answer.
Scenario 10 - Induction
I am new in role and am currently looking at induction for volunteers.  It appears that very little induction has been given to volunteers.  What do you think I should include in induction and is there any guidance on it?
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