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Ways to say ‘No’ to Volunteers










Saying ‘no’ to volunteers can be awkward, but the following extracts from a couple of reference books might help – The best advice of all is not to promise anything too early and to explain at an early stage the recruitment and selection process. 

Invest some time in completing the Skills Assessment and getting your Role Description right as this will help you identify exactly what you are looking for in your volunteer.  

We often fall into the trap of following the BIC syndrome. 
Because we are in desperate need of a volunteer and need them quickly, we plead our case to anyone and get someone to be a "Bum In the Chair".  Most times the chair is better empty than filled with the wrong person who does nothing or is high maintenance.  

Remember having to ask a volunteer to leave a lot further down the line is far harder and a more awkward experience for everyone than saying ‘Thanks but No Thanks’ at this stage.
Having to say ‘no’  

· Don’t put off telling volunteers for too long – this will only add insult to injury. 

· Where possible offer to meet the volunteer face to face.

· Involve the volunteer in reaching the decision – Encourage him/her to identify any problems in the match between their needs/skills and the benefits and demands of their role. 

· Be clear why you are turning down the offer. Is the problem with the volunteer or the role? Is there any way to overcome this?

· While there is no need to spell out the volunteer’s shortcomings, if a volunteer asks a straight question, try to be honest. Don’t get caught up in elaborate ‘explanations’.

· Be caring and sensitive. Provide every opportunity for the volunteer to ‘save face’. Emphasise your appreciation of their offer. Acknowledge any negative feelings he/she expresses. 

· Is their anything you can do for the volunteer – redirect to other types of work, suggest relevant 
· training, identify other ways to meet the needs they had hoped to fulfil through volunteering?

· Don’t just pass your problem on to someone else. 
Tips about saying ‘NO’

· Plan in advance for having to say ‘no’

· Make no promises or raise hopes

· Explain that you are interviewing several people for this volunteer role

· Inform them that you will keep their name on file – if this is appropriate

· Be prepared to answer the question ‘why not me?’

· Give other options or other contacts (internal and external)

· Explain the need for a trial period

· Be careful how you phrase your comments

· Develop your interviewing technique

· Be prepared to be honest
Finally 

Your Volunteering Development Officer is there to give further advice and so just pick up the phone  

The volunteers with the carefully nurtured and well honed skills you are after are out there…….

See our other handouts:

Your Guide to Difficult Conversations & Feedback

A Guide to Interviewing Volunteers & Questions to Ask

How to Conduct a Telephone Interviews
Providing Training Solutions

‘The Royal Society for the Protection of Birds’ (RSPB) is a registered charity: 
England and Wales no. 207076, Scotland no. SC037654
‘Our role does not justify the skills and ability level you have to offer’





‘Have you ever approached your local Volunteer Centre’





‘We can’t fit in with the time you have available’





‘I wish we had something suitable, but we don’t at the moment’





‘The role you are best suited for is already filled’





‘You don’t have the exact skills/knowledge we need or this role’





‘I don’t think you will get what you are looking for by volunteering with us’





‘I don’t think it will be the best use of your time or skills’





‘We’d rather not waste your time’





‘This role won’t give you what you are looking for’





‘I think you might get more from a different role.  Let me put you in touch with...’





‘I don’t think you’d enjoy this role because we’re going to be asking you to recruit members, and this doesn’t seem to be something you are comfortable with’
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