Working with Communities Course


Working with Communities

“One Day Course"
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Time:  10.00am to 4.00pm

Training Stratergy
Use a variety of methods to keep the material alive and reposnive to the particpants situation 

	Time
	Activity
	Who
	Duration
	Tools

	10.00


	Introduction
	T
	30
	

	10.30


	What is a community ?
	J
	30
	

	11.00


	The Process
	T
	60
	

	12.00


	Jargon
	J
	?
	

	12.30


	Lunch
	
	60
	

	1.30 


	Researching your community and making contact
	T
	40
	

	2.10


	Personal Qualities, Matching, listening skills
	J
	?
	

	?


	Barriers, possible to be in the session above 
	T
	40
	

	3.00


	Problems + Solutions
	T&J
	?
	

	4.00


	Evaluation
	T
	10
	


Introduction

[image: image2.wmf]
Time:  30 mins

Training Stratergy
Aim to relax and reassure the participants to enable them to participate fully in the course.

	Time
	Activity
	Handouts
	Tools

	5 mins
	Introduction to course, outline the days topics, mention the flexibility. Style of  tutors. Some of the materials that are generated today will be typed up and circulated if you like.


	
	

	2 mins
	Fire, Toilets, Breaks


	
	

	10 mins
	Who is who, pairs info swap


	
	

	10 mins
	What have you come for, and what concerns do you have about today. 


	
	Post it notes

	3 mins
	Course resources, YOU, US and Handbooks and books


	
	


What is a Community


Time:  15 mins


	Time
	Activity
	Handouts
	Tools

	2 mins

5 mins
	Tutor introduction to the ubject,the idea of marketing a project to a specific group

Brainstorm

Produce a list of communities the participants feel they are part of.
	
	Flip-chart

	8 mins
	Tutor led discussion 

Break this list into the different types of community group

· Common interest

· Shared locality

· Common characteristics

Use a venn diagram to explain how they overlap & ask for one example for each of the types of mechanisms to contact that community.
	
	


The Process


Time: 53 mins

Training Stratergy
Use a conversational style, to introduce the ideas and reassure people that different veiws are valid. Draw on peoples experience and shared info.

	Time
	Activity
	Handouts
	Tools

	3 mins
	This session will look at some of the models of working with communities, and see if they illuminate the situation for you. Models are only worthwhile if they are useful, if it isn’t for you throw it away. This isn’t school with a test after on memory.
	
	

	10 mins
	Introduce BTCV model

Go through the stages, it is directed towards doing a an environmental project. 


	OHP 1
	

	15 mins
	Arnsteins model

· Manipulation and Therapy, aim to cure or educate the participants, Your plan is best and you want public support, by public relations

· Informing, good starting point but mustn’t be one way

· Consultation, surveys, public meetings

· Placation, coopt hand picked worthies on to committees, allows citizens to plan ad infinitum, but retains power

· Partnership power shared

Beware misuse of words


	OHP
	

	
	David Wilcox model

Has checklists for each stance. 


	
	

	15 mins
	Stages of a project.  According to T. Newby

1. What is the motivator

2. What are the perameters of the motivator ( time, acceptable outcomes, expectations, resources )

3. Work out the range of options [draw amoeba shape] to outline the shape of the possible. Decide which participation mode you are in.

This is the preparation stage. You can turn it down

4. Research your community, look for ways in.

5. Go and talk to people, in detective mode, as part of your research. Start the trust process.

6. Set some targets – make them acheivable

7. Carry out the project, process, continous review. 

· Act true to your amoeba – INTEGRETY. 

· Don’t promise anything. 

· Be open. 

· Admit your limitations and mistakes, it’s human, it makes you real.

· Enjoy the people you are working with 

8. Don’t forget everything ends.

9. Write up your project.


	
	Flip chart

	10 mins
	Questions and problems
	
	


Jargon

Objectives

To introduce the participants to some commonly used jargon in the community work field

To give them an understanding of the barriers this jargon can create

To give them an awareness of the clarity needed when reaching agreements with the other organisations as well as community groups

Training Strategy
Use a variety of Techniques to draw out an understanding of jargon, its use and abuse.  Look at some of  the jargon commonly used in the community development field and its definitions.

	Time
	Activity
	Handouts
	Tools

	10 mins
	Post it notes - everyone to think of some (3 or4) jargon phrases they use or hear used at work, or in a hobby they have.

Brief discussion of what jargon is - verbal weeds, ie. used in the wrong place.

List onto flipchart advantages and disadvantages of using jargon &/or technical language.  Participants then to divide their post it notes up and stick them on the advantage/disadvantage they feel most applies to that piece of jargon.
	
	Post-its

Flip-chart

	10 mins
	Community based jargon

Using their own experience draw out some of the expressions they have heard used, or read about in the community environment field.  Write 2 or 3 up and see what the group would define them as.

What are the problems with it?

Does it confuse them?

Does it put local people off? -refer prolonged discussion on this point to barriers session.  

Does it make it harder to work with other organisations because we have different understanding of the same words?


	
	

	10 mins
	Jargon Cards

Split the group into two (or three if it is very large) and lay out for each group a set of cards - words and their definitions.  They have to match the word to the definition. (5 mins)

Turn the cards over, the small numbers on the backin the top right hand corners should match.

The groups can share any they had problems with.  

Use any problems to emphasise that these words have been defined as the Community Development world uses them, and even if we use them differently on our projects they must be aware this is how community workers see them - but also that planners may understand them differently again.

ASS-U-ME


	Jargon sheet
	Jargon cards


	Constitution
	A document  which sets out rules for governing any organisation.



	
	

	Empowerment


	The working style that aims to help people achieve their own purpose by increasing their confidence and capacity.

	
	

	Enabling


	Helping people achieve their purpose at an agreed level of participation.  It involves helping people understand, join in decision making, or participate actively in some initiative.



	
	

	Exit plan


	Where a key person pulls out of a project over a period of time.  Also known as a forward plan.

	
	

	Involvement


	Working with people on a pre-determined project.  People have no control of the process or outcome.



	
	

	Local agenda 21


	Local agenda 21 carries out the directives of the 1992 Earth Summit, aiming to improve the environment and our quality of life through local grass roots action.



	
	

	Management committee


	The governing body for a project or organisation, to which staff are accountable.



	
	

	Network


	A loose semi-formal collection of individuals and groups who are in direct communication with each other.  They operate along horizontal channels of communication.



	
	

	Participation


	A process during which individuals, groups and organisations are consulted about or have the oppotunity to become actively involved in a project or programme of activity.

	
	

	Steering group


	An informal group with responsibility for guiding the work of a group, or part of the group’s activitites.

	
	

	Sustainability


	Maintaining the environment’s natural resources and characteristics, and its capacity  to fufill its various functions.

	
	

	Value base
	The principles and ethics that inform community work and its practise.

	
	

	Voluntary sector organisations
	Organisations with a formal structure, not usually neighbourhood based.  The organisation is run by paid staff.

	
	

	Activist 
	A person who is actively engaged in community activities but without being paid for it.

	
	

	Advocacy
	Pleading in support of a cause or group

	
	

	Capacity building
	Training and other methods to help people develop the confidence and skills necessary for them to achieve their purpose.

	
	

	Community
	An organised political, municipal, or social body; a people living in the same locality; a body of people having the same religion, profession etc. in common.- Concise Oxford dictionary



	
	All people living in a specific locality.



	
	

	
	A specific locality, including its inhabitants. A body of people having a religion, profession, a geographical area etc. in common.



	
	

	
	The web of personal relationships, group networks, traditions and patterns of behaviour that develops amongst those who share the same physical neighbourhood and its socio-economic situation, or common understandings and goals around a shared interest.



	
	

	Community action
	Community based campaigns and networks concentrating on issues of concern to that community.  Methods range from a petition to a non violent protest.



	
	

	Community development
	Concerned with change and growth, giving people more power over the changes that are taking place around them, the policies that affect them and the services they use.

	
	

	Community sector organisations


	Organisations that are locally based, involving local people and providing a local need. They either have no paid workers or a small number who are managed by a management committee.



	
	

	Community work


	A process whereby people gain the skills, knowledge and confidence to tackle the sources of their problems and bring about desired changes.



	
	

	Community worker


	A paid or unpaid worker who works as a partner with others in a co-operative venture.  They must be able to bring information, support and advice to people so that they can make choices about what they want to do.



Researching your community


Time:  40 mins

Training Stratergy
Allow the groups to develop their own ideas, share ideas and give confidence in their abilities to solve this problem 

	Time
	Activity
	Handouts
	Tools

	2 mins

3 mins

5 mins

5 mins

3x 5mins

(30 mins)
	Organise the group into pairs. Use the building up method. 

Given you are to start a community project, How did or would you find out about /research your community ? 

Write 3 ideas each on paper and then join in pairs and discuss the ideas, coming to 4. 

Then find another pair to join with and of the 8 ideas come to 6. Copy the 6 ideas and one pair stays still and the other pair finds another static pair and explains their ideas to each other. Then the mobile pair moves on again. Etc. 
	
	32 pieces of Paper, pens etc. 

	10 mins
	Write up the ideas on Flipchart and show any others 
	
	


Personal Skills and Qualities

Objectives

participants will understand that personal qualities will affect the success of their work with 

participants will have practised some techniques to make them aware of the importance of body language and matching and will perceive its effects

Training Strategy
Participants will identify personal qualitites needed and consider mechanisms for changing these qualities and learning new skills.  They will also try out a simple decision making tool.

	Time
	Activity
	Handouts
	Tools

	 5 minutes
	Tutor led board blast to identify personal qualities that may be needed in work with local people.  Tell thm you want all ideas an they will be discussed later.

These qualities will vary from the personal, e.g. good listener, to the very practical  - the ability to run a meeting.

Divide the flipchart paper up into rectangles and write each skill or quality them, you’ll need to cut the sheet up in  bit.


	
	Board blast

Flip-chart

	15 mins
	What can I change about myself?

The participants will be asked the question “Which of these things can I change about ME?”

To anwer this question the flipchart will be cut up and all the pieces put on the table or floor where everyone can see them.  

In silence they will turn over any they feel you can’t learn to do differently.  All those still face up everyone agrees you can lean about/change. Put them to one side.

Turn the cards people disagreed with over and spread out.  People should now turn over any they feel you couldlearn about/change.  Those face up are now those that everyone in the group agrees you can’t alter.  Discard.

The pieces of paper you have left can be turned over for discussion, they are the things some people thought you could alter, and some people thought you couldn’t.

This technique can also be used by getting people to write ideas/wishes onto card & sharing them/prioritising them in this way.  This way non-talkers get an input and the stroppy are shut up.


	
	


	20 mins
	Listening skills

In threes


	Jargon sheet
	Jargon cards


Barriers


Time: 40 mins

Training Stratergy
 course.

	Time
	Activity
	Handouts
	Tools

	5-10 mins
	Ask each participant to take some post it notes and write down one on each note what they think are the barriers to people in the community getting involved.


	
	

	10 mins
	Then get them to group them on flipchart paper. 


	
	

	15 mins
	Then go through the barriers to see how each barrier can be overcome


	
	

	
	List of barriers to attending meeting

· Cynicism

· Anxiety about the sort of meeting it will be

· Feeling they wouldn’t be effective anyway

· Not wanting to fuss

· Experience of failure

· Low self esteem
	
	

	5 mins
	Highlight tools available, link to next session


	
	


Problems and Solutions


Time: 40 mins

Training Stratergy
 

	Time
	Activity
	Handouts
	Tools

	15 mins


	Use the Postit notes from the Introductory session to suggest topics or problems to focus on.

Or ask the people what problems they have, can use more post its or Pebbledash. 


	
	

	10 – 60 mins
	Use the combined knowledge of the group and the tutor team to solve the problems, also highlight the range of ideas  available in the handbooks, and chosen text.


	
	

	5 mins
	End with the reassurance that they should not try to achieve the impossible or unlikely and expect to be successful. Community work can be very rewarding but also can be very lonely if all the myths are taken as truths.


	
	


 PROCESS OF WORKING WITH LOCAL COMMUNITIES

There are numerous models about how to work with local communities. The process below may help you to visualise the approach. The process is cyclic and is always being reviewed, it can be joined at any stage, although it is often easier to start at the beginning.

Gathering information

Project data is obtained from all members of the group or project area to develop an overall understanding of the scheme, The information may be related to the projects history, other groups, what ideas have been discussed, what the group wants to happen, who wants to be involved, finances available and ownership of the scheme.

Assessing the situation / problem

This stage deals with the nitty-gritty. It involves sorting out exactly what is wanted by a group, who they want to do it and the stages they need to undertake to ensure that their project is a success. In some cases, this is the time when the group decides that BTCV is not the group that needs to help them with their problem. It may also be the case that by deciding what the real issues are and working with a group to prioritise these, that issues other than the environment or conservation may take precedent.

Helping people to decide on action

To ensure that a project is successful each individual needs to have their say.  BTCV helps people to decide on the action to take by allowing individuals to have a chance to offer their opinions and to ensure that the most suitable product is decided upon.  Aims and mission statements are often created as they are essential to allow a group to work successfully with each other.  Stages are also set to enable the group to follow a set path and so that each member of the group is aware of what is happening. 

Developing and supporting groups and individuals

Throughout the process of project development it is essential to be available to the group and to support them.  Other useful tools for support include the development of a log book, recording meetings and events that have helped to make a project successful.  Training may be offered to support the group and provide them with skills to continue. 

Action

This is the doing part of the process - once ideas have been generated and information obtained, the wheels of the project can be set into motion.  This may be the stage where a plan is produced, or if ideas and plans have already been developed, the actual building of the project may take place.  

Review

This is an essential part of the process and enables a group and BTCV to evaluate what has happened so far.  It is important for the group to decide where they want the review to take place - whether it's at each meeting or once a stage of the project has been achieved.  It is a point where the group needs to decide on which stage they are to move on to, or what action they may need to take - do they need more information or ideas.

Once the review stage has been reached the process begins again.
Gathering information

Assessing the situation / problem

Helping people to decide on action

Developing and supporting groups and individuals

Action

Review







Objectives:  By the end of this session participants will:


Have met others in the same situation.


Learn one tool to use


Solve one problem.





Objectives:  By the end of this session participants will:


Have talked to one other person.


Been allowed to bring up their concerns and expectations


Have been given the safety information





Objectives:  By the end of this session participants will:


Be able to research their community to understand their context , history, and emotion


Understand some of the many ways of contacting people





Objectives:  By the end of this session participants will:


Have had the opportunity to bring up particular problems that they require help with





Citizen Control





Delegated Power





Partnership





Placation





Consultation





Informing





Therapy





Manipulation








Degree of Citizen Power














Degree of Tokenism











Non Participation





Sherry Arnstien’s model
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Suporting local initiatives 














Acting together 














Deciding together














Consultation











Information




















Objectives:  By the end of this session participants will:


Be able to list the possible barriers to involveing people


Be able to overcome or find how to overcome such barriers





Objectives: :  By the end of this session participants will:


understand that a community is not a simple thing.


be aware of how they themselves might fit into a community


understand the need to identify the community, and its components that they want to work with








Training Strategy	The participants will identify a number of different communities, and then break those down into a number of types.








Objectives:  By the end of this session participants will:


Know of some working models for Community work








Compiled by T.Newby & J. Duffy

Any comments or changes gratefully recieved
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