The Funders
· Charitable Trusts

· Corporate Sector

· Government

· Europe

· National Lottery

· The General Public

· Clubs & Societies

· Other Charities

The Funds

· Donations

· Sponsorship

· Gifts In Kind

· Grants

· Membership/Subscriptions

· Employee Volunteering

The Funding Pyramid



Assessing An Application
· Style

Title, First Paragraph, Writing, Length, Tone, Logical Flow, Visual, Letterhead

· Communication With Donor

Personal Approach, Previous Contact, Donor Interests, Donor Guidelines, Scale of Request, Empathy, Signatory, Follow Up, Report Back

· Content

Need, Credentials, Proposal, Project Idea, Objectives, Dissemination, Evaluation, The Officer, Future Funding

· Budget

Arithmetic, Costings, Overheads, Value, Inflation
· Supporting Information



Brochure, Other

The Techniques

	· Direct Mail

· Written Applications

· Sponsorship

· Big Gift Campaigns

· Legacies & Covenants

· Events

· Membership & Subscriptions

· Schools

· Appeals

· Advertising

· Promotions

· Trading

· Personal Solicitation


Practical Exercise

Re-write the following sentences:

· It would be our hope that you might fund this project.

· A demonstrated commitment to co-operation and collaboration forms the cornerstone of this project.

· Your grant has proved to be of great significance to this organisation and we would like to express our gratitude.

· We need a total of £196,000 are looking for financial support from your good selves for which we in return can enlarge your company profile and market awareness in a rapidly developing new township.

· Obviously any help in this project would be gratefully received and any conditions imposed on sponsorship we would endeavour to meet.

· Nationally and locally, more and more community based economic initiatives are being developed.  However, there is no clear source of funding for such initiatives as Community Businesses are in between Charitable Voluntary and Commercial sectors, and can fall foul of traditional financial services criteria.  However, there is a great deal of growing support for community businesses and if they are imaginatively structured they can apply to a wide range of funding.

· A participative political structure provides the mechanism for response to a conflict generating event and should result in greater participation in the controversy.

· There can sometimes be a synergistic interface between the female paradigm and authoritarian statism.

Tips For Improving Your Application

	· Get a red pencil to cut out unnecessary words, phrases and sentences that add nothing to your case.

· Get a highlighter to note the points that are unclear, badly explained or where more information in required.

· Get a pen to make marginal notes.

· Get someone to check your application, preferably someone who isn’t an expert in your area of work.




The Cardinal Sins Of Applications

Verbidicide

Using meaningless words:

Short term care and flexible day care are the two most valuable forms of support for sufferers of Alzheimer’s disease which allows the carer to cope longer in the community.

Verbitis

Using inflamed words:

Our college is a unique institution in British Higher Education ... Our facilities are woefully inadequate ... We operate in a very desolate and most deprived area.
Verbosity
Waffling:

Within our play centre, staff are required to enable us to register with Social Services and therefore operate within the law. A particularly high level of skill and understanding are needed in this sensitive area and therefore we feel it particularly useful to have the continuity of qualified staff to maintain the high level of confidence needed in the provision of this services, that is so vital to maintain free access to the centre.
Verbification
Using endless syllables:

· Personalised motorised transportation

· Anticipated cost of the project
Practical Exercise

Try writing an outline for the following examples.  Write down key points and your approach.

a
 Mid Week Group Task
A MWG will be going to a site for approximately 5 days. The work will be completed by a local special needs group.  Other members of the local community will also be working on the project.  The site is currently rather run down with little wildlife or amenity value.  The project will create new habitats and amenity access, with wheelchair accessible footpaths.  The site is surrounded by urban development and housing.

Some tree felling will be required.  Other skills will also be required but can be taught to volunteers on site.  Materials will need to be brought to the site.

b
Woodland Management
A community has been given a woodland.  The site is in need of management to improve the habitats and access.  The community are very keen to take on the woodland themselves, but they have little experience.  They need help to identify what needs to be done and how to do it.

What are the costs for examples a & b 
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