INVOLVING THE COMMUNITY 

IN ENVIRONMENTAL PROJECTS
Timetable

	10.00
	Introductions

	10.15
	Project Ideas - what are you hoping to do?

	10.30
	Other peoples experiences - case study: Badock’s Wood and Arno’s Court

	11.15
	Tea / Coffee

	11.30
	Who to involve.

Community Involvement - Pros and Cons

	12.00
	Barriers to involvement and how to overcome them.

	12.45
	Lunch

	1.30 
	Techniques for involvement

	2.15
	Publicity

	3.00
	Fund-raising

	3.45
	Action Planning

	4.30
	Evaluation and Depart


Course Objectives.

By the end of the event participants will:

· have learned from the experiences of other groups

· be aware of the pros and cons of involving the community

· be able to describe techniques for involving the community

· be aware of the reasons why people do not get involved - and how to overcome these.

· Be able to assess the most appropriate means of publicity, and to be able to write a press release

· be aware of local and national sources of funding, and how to apply.

· Be able to identify sources of help and advice.

· Be able to prepare fund-raising, training and practical action plans for their own projects

Case Studies.

Badock’s Wood.

TCV and Bristol City Council identified Badock’s Wood as a possible site for local community involvement.

Initially TCV identified key contacts in the area (local tree wardens, Wildlife Groups, Local Societies), and arranged a site meeting.

At site meeting decided that we needed a public event to identify local people’s concerns, and the projects they may to interested in being involved in.

TCV built a Planning for Real map with a local primary school.

Woodland Fun day was advertised and held, at which people where asked to add their ideas to the planning for real map, and to leave their contact addresses if they wanted to be involved in future projects.

Follow up meetings held with interested individuals to agree overall aims, and to prioritise possible projects.

Identified first project, and identified date, who was to produce publicity, and funding sources.

Undertook first project (coppicing and clean up). TCV and Wildlife Trust provided training on the day. Took names and addresses of all new contacts.

Organised future meeting to identify and plan next project.

Networked with other groups in the area to encourage / invite their involvement.

Arno’s Park: Follwed a very similar process, but using a on site questionnaire to identify issues of local concern and individuals willing to get involved.

Community Involvement - Pros and Cons

	Pros
	Cons

	Activities for Youth
	Health and safety issues

	Reduced vandalism
	Vested interests

	Benefits community
	Education / training requirements

	Creates a community - different people working together
	Resources needed - time, money

	Improves communication
	On going support

	Makes community responsible for their environment
	Long term commitment

	Sharing ideas
	No obligations / project may not be completed

	Increases environmental awareness / education 
	How much power has been delegated?

	People feel better about their community
	Communication

	Creates a spring board for other projects
	Partnership working

	Provides opportunities to meet like minded people
	Vandalism

	Develops personal skills / satisfaction
	Negative attitudes to overcome

	Sustainable projects
	


Barriers to participation.

	Barriers
	Solutions

	
	

	Motivation
	Spark interest, persuasion

	Time
	Flexibility

	Family Commitments
	Provide crèche, attractions

	Apathy
	Interesting / worthwhile

	Unawareness
	Produce fliers / posters

	Lack of confidence
	Provide training

	Communication / Language
	Minutes / meetings / personal contacts

	Disability
	

	Safety
	Risk free

	Work
	Timing

	Weather
	Be well prepared, alternative venues?

	Dislike of meetings
	Arrange on site events

	Personality clashes
	

	Funds
	Fund raise

	Transport
	car share, use public transport accessible venues

	Self organisation
	Reminders, planning

	Disagreements
	Positive arguments


Who are the Community?

· Children

· Local residents

· Religious groups

· Interest groups

· “Age specific” groups

· Low mobility groups

· Homeless

· Local schools

· “Class”

· Less privileged

· Tourists

· Business

· Local organisations

· All of us

Techniques for involvement - pros and cons.

	Pros
	Cons

	Public Meetings

Easy to organise
	Low attendance

Confrontational

Power imbalance, no shared decisions

Confident people dominate

	Networking

Face to face contact

Shows your commitment

Learn their views / ideas

Identifies other contacts

Use their local knowledge
	Can be endless

Time consuming

	Community Planning Sessions

Intense

Quick outcomes

Develops shared working

Provides tangible outcomes
	Requires all to be present

Requires trained facilitators

Requires people to be able to attend for whole session

	Planning for Real

Involves lots of people, including less confident

Personality not attached to ideas

Visual, good for publicity
	Generates lots of ideas, may be conflicting

Difficult to transport

Expert required for model making / sessions

Long time scale

Requires many follow up meetings

	Questionnaires / Surveys

Contacts lots of people

Identify new people and skills

Face to face contact
	Time consuming

Low return rates

Questioner led

Design needs to be good

Requires visits at variety of times


Publicity.

For an event to be successful, people need to know that it is happening - but what is the best type of publicity for your event? A few ideas, and their pros and cons are below.

	Method of publicity
	Pros
	Cons

	Parish Magazines
	Large audience, cheap, 
	Needs to be planned well ahead

Limited audience

	Press releases
	Free, wide audience, photo opportunities
	May not be covered,

Info may not be correct

Untargeted

	Leaflets / fliers
	Wide audience possible, design so eye catching, targeted
	Not read, distribution is time consuming, printing costs

	Posters / signs
	Can be eye catching, informative, reaches target audience
	Removed, printing / laminating costs, needs good designer

	Mailing lists / newsletter
	Keeps every one informed,

Maintains interest
	Expensive (stamps etc.), does not reach new audiences

	Events / promos / stunts
	Fun, attract attention
	Expensive, need their own publicity!

	Promos / merchandise
	money making, memorable
	costly

	Word of mouth / networking
	Free, effective, builds relationships
	time consuming, cliques form

	Phone / fax
	Personal contact, persuasion, can give detailed info
	Time consuming, expensive, “cold call”

	Schools
	Large captive audience, pass messages back to parents
	In attentive pupils, attach image of school to your project, attract wrong age group


Fund-raising.

Sources of funds are many and varied:

· Raffles

· Companies

· Local Authorities

· Trusts

· Grants

· National / European governments

· Sponsorship

· Events

· Membership

· Lottery

· Selling produce

· “In kind” donations - time, materials, skills, labour

· Covenants

· Competitions

Fund-raising - Top Tips for success.

· Ask for the real cost. - Remember to cost in to your application all of the in kind donations - including time, skills, materials, vehicle costs.

· Match funding.  - How much do you need for the source that you are applying to, and what rates to they attach to free labour / time?

· Be realistic. - Ensure your targets are achievable.

· Do you meet their criteria? - Make sure you match the criteria of the source you are applying to. Are there other sources which are more suitable? Funderfinder will match you with the best source of funding.

· Talk to the administrator. - Contact the grant / trust administrator, discuss your application and check that it is okay - are there any ways that it could be improved?

· Plan ahead. - Leave yourself plenty of time to apply before the deadline.

· Probability of success. - Analyse the probability of success, do they fund lots of projects or just 1 or 2?

· What’s your proof? - How can you demonstrate that your project is needed, or that it has wide spread support?

· Stage your project. - Instead of going for 1 great big project, why not undertake it in stages - that way you will build confidence, and produce more accurate estimates.

· Keep Records - Keep all records of past achievements, and use these to back up your applications. Make sure you keep good financial records too.

· Ask for help. - If you get stuck, or would like some advice - just ask.

· Thank your funders - If you are successful, thank the funders, and send them a project report (unless they say they do not want them).

Action Planning.

Getting started at the beginning is often the most difficult stage - you know where you want to get to, or what you want to achieve - but don’t know how to get there. 

To get over this daunting stage try to order all the actions that are required to make your idea a reality - what do you need to do first - produce a display, undertake a questionnaire, hold a meeting, get a professional design?

Once you have order your actions, think about what are the skills that will be needed, and do you (or anyone else) require any training to attain these skills?

Finally for each action, think about whether you will need any funding - for either project costs (publicity, venue hire, crèche facility, stamps, telephone calls etc) or for the training you need to complete that action (poster design, fund raising, health and safety, questionnaire techniques etc)

Through this process you will create your own project action plan - consisting of action, training and fund-raising timetables.

Be realistic when doing this - how much time are you going to be able to devote to this project each week, and how long will things take. 

Through doing this you can measure your achievements as you go - rather than continually thinking there is a long way to go before you give yourself a pat on the back.

Action Planning Timetable:

	Month
	Action
	Training Needs
	Funding needs

	Jan


	
	
	

	Feb


	
	
	

	March


	
	
	

	April


	
	
	

	May


	
	
	

	June


	
	
	

	July


	
	
	

	August


	
	
	

	Sept


	
	
	

	October


	
	
	

	November


	
	
	

	December


	
	
	


