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Participation in Decision - Making

With thanks to David Clark - clarkda@tvu.ac.uk


	1

Manager makes decision and announces it


	2

Manager “sells” decision
	3

Manager presents decision and invites questions and discussions
	4

Manager presents tentative decision subject to change
	5

Manager presents problem, gets suggestions, makes decision
	6

Manager defines limits; asks people to make decision


On the left hand side of the scale (1), the manager maintains most control over the decision. The staff/volunteers still have some control, even if only in implementation of the decision.

On the right hand side of the scale (6), the staff/vols maintain most of the control over the decision. The manager still has some control since s/he still holds responsibility for the operation and cannot completely separate themself from the consequences.

Practice Applications

For the following applications, you are the manager and your own manager, in turn, gives you a free rein in how you handle your staff/vols. Your manager tends to get participation wherever possible from you and your colleagues.

The staff & volunteers reporting to you are experienced and you enjoy good relationships with each of them. You have confidence in them. They also have good relationships with each other.

Study the scenarios below and indicate what degree of participation you would tend to choose. Indicate the number or numbers from the scale above. Consider each event as independent from the others.

Events requiring a decision




                Your Selection

A. A change decision must be made. It will be quite unpopular with volunteers because it will go against the accepted way of doing things. Some people may even leave, but the majority will probably go along with it.

B. An emergency has arisen which requires an immediate decision. The outcome of the decision will personally affect each member of the group, but it must be made immediately.

C. You have been asked if your team of volunteers could complete a bit of reserve management work earlier than planned in the management plan.  It would call for the volunteers to give 110% and possibly do more hours volunteering.  Successful completion of the work would allow a contractor to start major work in the reedbed this year rather than next year but to commit and fail would cost the RSPB money.

D. You have told your manager and others at your level about a new idea you want to try out to improve recruitment at your Date with Nature project. They have all been enthusiastic and urged you to try it. You have worked out the plans in detail.  How would you approach this with your volunteer team.

E. The decision called for by one situation is obvious to all parties. The delay in making the decision has left the situation ambiguous, which is a big problem in itself.

F. A decision must be made about the starting and finishing times for work. The organisation wishes to stagger the times in order to relieve traffic congestion and each team can make its own decision. It doesn’t really matter what the times are, as long as everyone in your group conforms to the decision.

G. You need a creative, innovative solution to a problem. Although there are several creative volunteers involved in your project, you feel most do not seem to be very imaginative.

H. Even though they are experienced, volunteers do not seem to take on responsibility for decisions. The attitude seems to be: “You are paid to manage, we are only volunteers, so you make the decisions.” Now an issue has come up for a decision, which will personally affect every volunteer.

Manager’s control over the decisions





Staff or volunteer’s influence over the decision
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