Performance Management Case Studies

Room Guide
You have recently rolled out Room Guide workshops to all your Room Guides.  The workshops went really well and you have generally seen a lot of positive changes as a result of the workshops.  Judith has been volunteering as a Room Guide for ten years and has been a loyal and committed volunteer and is very popular with the other volunteers on her day.  Judith seemed to enjoy the Room Guide workshop but you have noticed that she is quite abrupt with the visitors - often telling them what they can't do.  You never really noticed this before but it is becoming more and more apparent.
Garden Guide volunteer

A woman with four young children is visiting your property and is looking around the gardens.  The children are running around enjoying the environment and having fun, making lots of noise on a bright summer’s day apparently not causing any problems.  You are the Head Gardener, working nearby and you observe Jenny, one of your Garden Guide volunteers, approach the woman saying that the children should not be allowed to ‘run riot’ like that and disturb the peace for everyone else.

Welcome volunteer
Tom volunteers as a Welcome Volunteer in reception.  You have recently noticed very strong unpleasant body odour on Tom.  You know that the public will notice.

Volunteer
Michael, a long-standing volunteer at the property, gets angry about a misunderstanding and upsets a member of staff.  On another occasion he is short-tempered with another volunteer in front of peers, shocking them also.

