10 significant ways that you can empower your volunteers to be successful in their work

1. Express your passion for the mission of the NT and the goals of your team

2. Demonstrate your competency (be an effective coach)

3. Reflect a caring attitude toward the whole team – individually and collectively

4. Be accessible and approachable

5. Aim for consistency

6. Provide a role description

7. Offer top-notch training

8. Provide feedback

9. Share information

10. Express your appreciation
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